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Abstract. The article discusses the use of generative policy as an effective tool for optimizing design decisions in various fields of activity. 
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Introduction. In the context of globalization and rapid technological development, organizations 
are faced with the need to make quick and effective decisions in the context of project activities. Generative policy, as a promising approach, involves the use of algorithmic solutions to generate and analyze alternative courses of action, which makes it particularly valuable in the context of optimizing project decisions [1, 2]. This approach not only significantly expands the spatial range of possibilities, but also provides a more flexible and adaptive project development process.
Key aspects of generative policy. Generative policy is an approach to management and decision-making that focuses on creating, analyzing and optimizing multiple options and scenarios for action. Unlike traditional design methods, which are often based on predetermined parameters and fixed algorithms, generative policy uses algorithmic tools, models, and data analysis tools to generate new, non-standard solutions. 
The authors suggest considering the following key aspects that should be taken into account when defining KPIs (Figure 1).
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Figure 1. Main aspects of key performance indicators
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Аннотация. В статье рассматривается применение генеративной политики как эффективного инструмента 
для оптимизации проектных решений в различных областях деятельности. 
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